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RPBG Governance Committee Structure

Patient and Carer Experience
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RPH Medical  
Advisory Committee

Consumer Advisory 
Committees

BHS Medical  
Advisory Committee

Nursing and Midwifery  
Advisory Committee

Friends of RPH Leaders 
Council (Volunteers)

Advisory Committees
Contribute collaboratively across the 
governance system. Report directly to 
The Executive Committee.

Refer to EMHS for additional 
Corporate Governance 
Management Functions
•	 Corporate Services and Contract 

Management
•	 Finance and Infrastructure
•	 Research
•	 People and Capability
•	 Credentialing

End of Life

Diverse and Priority Populations 

Comprehensive Care

Morbidity and Mortality

Radiation Safety

Infection Prevention Management

Blood Management

Clinical Practice

Communicating for Safety

Antimicrobial Stewardship

Medication Safety

Drugs and Therapeutics

Medical Emergency Review

Recognising and Responding to 
Acute Deterioration

Disability and Inclusion

Clinical Excellence

New and Replacement 
Technology and Medical 
Equipment 

Outpatient Reform

Surgical Reform

The 
Executive  

Committee

Emergency Management

Work Health and Safety

Teaching and Training


