
GOVERNANCE COMMITTEE STRUCTURE 

2023-24

 Armadale Kalamunda Group Executive 
➢ Clinical Governance Executive Committee

➢ Finance and Performance Executive Committee

➢ Aboriginal Health and Wellbeing Committee

EMHS Area Executive Group
➢ Finance Executive Committee

➢ Safety and Quality Executive Committee

➢ Audit & Risk Management Committee

➢ Planning & Performance Executive Committee

AKG Wellness Committee
Chair – Executive Director

Medical Advisory 
Committee

Consumer Advisory 
Committee

Nursing and Midwifery 
Advisory Committee

Allied Health Advisory 
Committee

Governance and Risk Committee
Chair – Director Operations and 

Corporate Services  

Emergency Management Committee
Chair – Director Operations & Corporate 

Services 

Work Health and Safety Committee
Chair -Director Operations & Corporate 

Services 

Stop the Violence Sub-Committee
Chair – Director Operations & Corporate 

Services 

Medical Imaging Contract Management 
Committee

Chair – Director Finance and Business 

Clinical Outcomes Committee
Chair - Director Clinical Services (DCS) 

Preventing and Controlling Infections Committee 
Executive Sponsor – Director Nursing & Midwifery

Antimicrobial Stewardship Sub-Committee
Chair – Infectious Diseases HOD

Medication Safety Committee
Executive Sponsor – Deputy Director Clinical 

Services 

Communicating for Safety Committee
Executive Sponsor – Director Allied Health & 

Ambulatory Care 

Blood Management Committee
Executive Sponsor – Director Clinical Services 

Recognising and Responding to Acute Deterioration 
Committee

Executive Sponsor – Director Clinical Services 

Hospital Morbidity and Mortality Review 
Committee

Chair – Director Safety and Quality

Comprehensive Care Steering Committee
Executive Sponsor – Service Director Mental Health 

Falls Management Sub-Committee
Chair - TBC

Nutrition Management Sub-
Committee

Chair – Coordinator Dietetics

Cognitive Impairment Sub-
Committee

Chair – HoD Physiotherapy 

Diversity and Inclusion Committee
Chair – Manager Social Work 

Staff Education Committee
Chair – To Be Determined

Departmental Safety & Quality Committees
Chair – Head of Departments 

Opioid Stewardship Sub-Committee
Chair – Anaesthetics HOD 

Medical Education Committee
Chair – Director PGME
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